FORM A
DEPARTMENT PERFORMANCE TARGETS {ACCOMPLISHMENTS)

DEPARTMENT/AGENCY: DEPARMENT OF NATIONAL DEFENSE PROGRAM 4 - GHQ
DEPARTMENT
MFOs and B g’ﬁ:gfu":'. uemmsm 1;'5;1'.‘21,:“,{52’37 RESPONSIBLE | ACCOMPLISHMENTS | ACCOMPLISHMENT —
PERFORMANCE INDICATORS ACCOMPLISHMENTS TARGET TARGET BUREAUS/OFFICES | AS OF 3011;IIARCH RATE
(1) 2 3 () O] (6) U
A. MAJOR FINAL OUTPUTS (MFOs)/OPERATIONS
1. Military Policy Advisory Services
' i 7 83 1186% One of the contribuing factors to the
No. of military plans and policies formulated and adopted/issued 148 43 L ; s bvougi otk
Percentage of adopted/issued military plans and policies rated 90% 90% 90% 100% 111% by the fomidation and publication of
satisfactory or better by both extemnal and intemal clients intefligence and operafional policies which
Percentage of adopted/issued military plans and policies !mplemenled 90% 90% 90% 100% 1% resulted o 1,186% accomplishment rate
within fifteen (15) days afier official issuance thereof
2 Joint Force Strategic Planning, Logistics and Resource GHQ
Management Services
No. of command and control activities undertaken 95,033 82,573 16,515 71.9% . The accomplishment fat ot 133% on
- 1 command and control activifies were
Percentage of command and confrol activities successfully 115% 90% 90% 90% 100% undertaken by Unified Commands and
| Combat Support Units
Average number of hours spent in a day fully implement a single C2 04 24 24 24 100%
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3. Tertiary Health Services
a. Treatment Procedures
Number of pafients that received treatment 9,621 10,852 2713 2,678 99%
. Due to the DOH Directive, AFPMC Mission
Percentage of patients treated and retum to duty 96% 90% 90% 93% 103% and AFP Vission, no patient was denied of
treatment.
Percentage of patients treated within the ted Length of
Stny (ngfpef:ase acoeptedLeng 99% %0% 90% 100% 111%
b. Health Service and Education
Number of trainings conducted 194 259 63 40 63% Some of the trainings being conducted are
Percentage of trainings conducted that contribute to training . based on the invitations coming from B
readiness 1% okl b 0% i different society which are not consistently 2
Percentage of trainings conducted within the prescribed conducted quarterty .
training procedures 85% 85% 63% & 75% 118%
c. Joint Medical Service Support Operations
Number of Medical and Surgical Team Dispatch 82 50 13 19 146% AFPMC came up with 146% F ' j;'
Medical/Surgical Rotaors, transport of Team g
Percentage of team dispatch 100% 90% 90% 100% 11% dispatched to CTBSH, Zamt anga, Basilan , g‘,:
Perosntage of team dispatched within 24 hours upon nofice 100% 80% 80% 100% 125% 0d Trntitael
4. MFO4 - Military Education Services
, . "flﬁ
a. Pre-Commission Training & Education -8
For the period, PMA produced 167
Number of cadets/students trained 1,139 1,100 1,100 960 87% 2 Ts/Ensigns from PMA Class 2017. There
were seven (7) cadets cleared-in and seven
(7) cadets cleared-out. Hence, PMA was
Percentage of students who rate the courses as satisfactoy or 95% 100% 100% 8% 82% able to accommodate 960 cadets equivalent
better to 87.27% accomplishment.
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b. Post Commission Training

Nu of perso i
miser nnel (rained 152 150 150 189 126% Currently, there are 189 officers undergoing
Command and General Staff Course
(CGSC). On the other hand, AFPRESCOM
Number of reservist trainings to be conducted was able to conduct a total of 11 various
& 60 15 QL 73% trainings benefiting 615 reservists
5. Presidential Security and Protection Services
a. Security Operations During Presidential Engagement
Number of security operations for presidential engagement 489 432 108 188 174%
Percentage of successful security operations for presidential The PSG accomplished 183 sucessful
et prissren 100% 100% 100% GHQ 100% 100% secuity operations for presidenial
Percentage of presidential engagement wherein security have engagement with a 174% accomplishment
been deployed on the required period in accondance with the 100% 100% 100% 100% 100% L
Command's SOP
b. Security O ns During First Famil There were 2,867 sucessful security
ty Operations During ¥ Engagesnent operations during the first farmily
Number of security operations for presidential engagement 8,249 5,500 1,375 2,867 209% SPYESgRmRnt v & 209 vooryliiment
Percentage of successful security operafions for first family o o
- " t , 100% 100% 100% 100% 100%
¢. Security Operations for Foreign Visiting Heads of
State/Government
Number of security operations during head of - 12 3 4 339 There was one (1) sucessful security
state/govemment visit operations for visiting head of state/
Percentage of successful security operations during head of 100% 100% 100% 100% 100% govemment with a 33% accomplishment
state/govemment visits rate.
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B. Support to Operations
. 1 1 1 100%
Percentage of Payment to PS Claims and Other Entitlements Within ‘
the Prescibed Standards and Timetable 100% 100% 100% 100% 100%
C. General Administration & Support Services (GASS)
The low obligation rate was due to the
GHQ unabligation of the various projects of the
AFP, such as Planning, Command and Joint
o . Operations, Intemational Humanitarian and
Budget Utilization Rate (Obligations) 93% 100% 100% 53% 53% Peacekeeping Operations, Joint Education
and Training, etc., as well as from the AFP
modemization projects under Capital Qutiay
funds, over which the AFP has no full control
of
The relatively high disbursement rate was
Budget Utilization Rate (Disbursement) 96% 100% 100% 1% 71% due to the immediate disbursement of the
pension requirements for the quarter
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DEPARTMENT: NATIONAL DEFENSE

DETAILS OF BUREAU/OFFICE PERFORMANCE INDICATORS AND TARGETS (ACCOMPLISHMENT)

FORM A-1

BUREAU ! OFFICE: PROGRAM 4 - GHQ
cvzenf 1sTaiR,
PERFORMANCE CY 2015 ACCOMPLISHHENT PERFORIAANCE cy 201 | CY2017| 1STQTR, cY 2017 1sT TR,
RESPONSIBLE BUREAUS INDICATOR 1 MemuaL| oYz | SO0 ANNUAL| CYz017 | ACCOMPLISHMENT PR SORANCE oy 2ot |ammuaL| cvasey | ACCOMPLSHMENT REMARKS
;oruRy{ A ¢ MAR 2017 INDICATOR 2 (ACTUAL) | ok | Taeet | AS OF 31 MAR 2017 INDICATOR 3 wcruay | Taon | AsoF 3tmAR 2017
n 2 @ @ ] ® ] ®) () (10 {in (L] 13 (149
A, Major Final Oatputs (FMOs):
One of be conkbuing factors o e
; Mo, of miftary plans and policies formudatad Percentage of adopledissued militery plans |Percentage of adoptedissed miftary plans and sigrificant accomplistument is
1. Miitary Policy Advisory Services “mﬁﬂ:: s | a 7 s and poficies rafed sabistactory orbetter byboth ] 90% | 90% |  so% 100% poficies implementzd within fleen (15) days |  90% | so% | sow 100% broughtabout by the fonmutabion and
exdarmal and infermal dlents afer official fssuance thereol puBalin sl g s
opesafia poscies which resuled b
1,186% accomplshment rale
The acaxmplishmant rate of 133%
2. Joint Force Strategic Paneing. Logistics and | No, of coriend and corl aciviies Percentags of cormand and contrl schvlies Averago number of hous spentin a cay fulty S S i il sciften
Resource Servicas ‘ B0 | 2573 | 18515 21880 15% 90% 0% 100% 5 5 : 24 24 24 24 were Urdertaken by Unifled
Management underiken | successfily undertaken implement a single C2 ackivity c 4
Urits
Number of paionts Pt recehed beatvert. | 9521 | 1aps2 | 2713 2678 Percentage ofpaients reated andretmbs | oo | g0 | g 100% Pensentags of patents mstad wilin bie oo% | o0% | som 0% :::..:-«D?;Pm. or o
oty AccspledLengh of Stay {LOS) per case et
was desied of keatment
) Some ol krainings being
z i s = conducid are based on the
Isanber o g comcet ™ | = & Py Percentage of taiings conducted thal a% | s% | &% 70% Perceniage of frainings conducied witinhe | goo, | goy | gy 5% initafioas corming from differend
3. TERTIARY HEALTH SERVICES | corsributed to training readiness prescribed training procedures socialy vhich ara ot consiskerly
AFPMCcame up with 146%
[Hurmber o otica anc Surgica Toam P = a 19 Percentage of team dispaich 100% | so% | oo 100% ;“:‘;""‘a’&:@"“”‘“”"‘“ 0% | sx | ax 100% ranspod of Team dispatched o
O pon CTBSH, Zamboanga, Basien and
\ Tawitawi
PREPARED BY: APPROVED BY:
UL 6 )QN%
ANASTACIO C JR ISIDRO L PURISIMA SALVADOR MELCHOR B MISON JR
Brigadier General AFP Brigadier General  AFP Lieutenant General AFP
C, AFPMFO DCS for Operaticns, J3 Vice Chief of Staff, AFP




4. AMilitary Education Senvices

Humber of cadets/students trained

1139

1,100

1,100

Pescentage of students who raled ths courses
as safisfacloy or betler

100%

For the period, PMA produced 167
2 Ts/Exsigns from PMA Class
2017, These were seven (7) cadels
|clearedinand seven (7) cadets
clearedout. Hence, PMA was able
0 accomsmodate 960 cadets

quivalet b 87 2T%

Number of personnel trained

188

Number of reservist tranings to be conducted

15

accompishment.

Currenty, thare are 189 officers
dergang C 4 end General

Staff Carsa {CGST). On the oltwer

hand, AFPPRESCOM was able i

conductz ot of 11 vasious

i Mﬁ5 P

§. PRESIDENTIAL SECURITY AND
PROTECTION SERVICES

Numbet of security operafions for prasidential

108

Percentage of
for presidential engagement

F ge of presidential engagy
[aherein security have been deployed on the
ired period in ce with the
{Comaeand's SOP

100%

100%

Number of securily aperafions for presidential
engagerment

824

5,500

1375

Percentage of ful security aperat
for first family engagement

100%

Number of secusity operations during head of
statefgovemment visit

Percentage of successful securily aperafions
during head of state/govemment visits

 There vars ane (1) sucessiul security
operalians for visifng head of stata)
governveent with 2 3%

B. Support to Operations

QMS Ceification

Percentage of Payment to PS Claims and
Qther Enfifements Within the Prescibed

Standards and Ti

100%

100%

| accomplshment rate,

C. GENERAL ADMINISTRATION &
SUPPORT SERVICES (GASS)

Budget Utiizafion Rate (Obligations)

100%

100%

Subméssion ts COA of Financial Statements
for FY 2016

The low obigafion rate was due lo
the unoliigation of the veriaus
projectsel the AFP, suthas
Planrinyg, Coormand and Joint
Operaiians, Infscnaional
Humanitrian end Peacakeeping
Operafiens, Jeiet Educalion and
Training e, &5 wedl s fom the
AFP madsmizalion projects undsr
Capital Dutay funds, over which the
AFP hes no 4 condrol of

Budget Utiization Rate (Disbursement)

100%

100%

Submission to COA of Report on Ageing Cash,
Advance

The relzfively igh disbursement rale
was dus o the immediate
disbursement of e pension
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FORM A

DEPARTMENT PERFORMANCE TARGETS (ACCOMPLISHMENTS)

DEPARTMENT/AGENCY: DEPARMENT OF NATIONAL DEFENSE PROGRAM 4 - GHQ

MFOs and DEPARTMENT DEPARTMENT DEPARTMENT RESPONSIBLE DEPARTMENT ACCOMPLISHMENT
PERFORMANCE INDICATORS FY 2016 ACTUAL FY 2017 2ND QTR, FY 2017 BUREAUS/OFFICES ACCOMPLISHMENTS RATE REMARKS
ACCOMPLISHMENTS TARGET TARGET AS OF 15 JUNE 2017
. _ ) @ (3) 4 ®) (6) )
A. MAJOR FINAL OUTPUTS (MFOS)IOPERATIONS
1. Military Policy Advisory Services
No. of military plans end policies formulaled and adopled/issued 202 43 7 46 657% One of the conlributing factors to the
significant accomplishment is brought about
Percanlage of adopledissued military plans and policies rated 100% 90% 90% 90% 100% by the formulation and publication of
Percentage of adopled/issued military plans and policies implementad 100% 90% 90% 90% 100% resulisd o Worwmpishmt -
within fifieen (15) days after officlal Issuance theceof
2. Joint Force Strategle Planning, Logistics and Resource GHQ
Management Services
No. of command and control activities undertaken 91,085 82,573 16,515 18,901 114%
The accomplishment rate of 114% on
command and control acfiviles were mostly
Pcmhgedmmmmdmdoontduoﬂviﬁumnﬂ&yundu&ea 100% 90% 90% 90% 100% undertaken by Unified Commands and
- B Combat Support Units
mm«ofhommnthadaymympbmnumdecz 24 24 24 2 100%
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3. Tertiary Health Services
a. Treatment Procedures
Number of patients that received treatment 9,862 10,852 2713 1,863 68.67%
. Due to the DOH Directive, AFPHSS Mission
Percentage of palients treated and return to duty 97% 90% 0% 56% 96.60% and AFP Vission, no patientetas denied of
freatment.
Percentage of pafients treated within the accepted Length of
Stay (LOS) per case 97% 90% 90% 81% 100%
b. Health Service and Education
Number of kainings conducled 215 263 88 4 S221%  IEor the 2nd Quarter, CY 2017, ootof e
o . s 88 total number of fraining programmed, 46
Perce fr ducted
niage of Fainings conducted that contibute o taining 100% 91% 91% 100% 110% individual raining conductedwith a 52% raie
readiness . Py
of accomplishment. The remaining 42
T I : individual training were rescheduled ¥ 3rd
Percentage of frainings conducted within the prescribed n g
L 100% 85% 85% 100% 118%
Training procedures GHQ and 4th Quarter.
¢. Joint Medical Service Support Operations
Number of Medical and Surgical Team Dispatch 72 50 12 14 17% AFPMC came up with 100% acoomplshment
rate. Forward Medical/Surgcal Rolsfors,
Percentage of team dispatch 100% 91% 91% 100% 100% fransport of Teams dispatrhed i Sulu,
e - Cotabato, Zamboanga, Basilan, Marawi Cly
and Tawi-tawi
Percentage of leam dispatched within 24 hours upon notice 100% 85% 85% 100% 100%
4. MFO4 - Military Education Services
a. Pre-Commission Training & Education
Number of cadets/students trained 1,139 1,100 1.100 1,568 TRSH For the period, PMA admitted 49 dlearing-n
cadets but discharged 20 dearing-outl
cadets.
Percentage of studenis who rale the courses as satisfactoy or 116% 100% 100% 82% 82%
better
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b. Post Commission Training
Number of personnel trained 160 150 1
50 198 132% Curenly, hiers ar= 198 officers undergoing
Command and General 328 Cowze
Mmber of o (CGSC). On the olher hand, AFPRESCOM
reservist Fainings o be condected 60 60 15 % _— was able 'o conduct & intal of 20 varions
¥zinings benefiling 782 reservise
5. Presidential Security and Protection Services
a. Security Operations During Presiden&al Engagement
f&mberofseulityope'aionsirpleu‘iaﬁengagmtem 515 432 108 188 174%
Percentage of successul secusily operafions for presidentia 100% — The PSG accomplished 188 sucesshd
engagement : 100% 100% 100% secusity operafions for gresidential
:;ceruageofmdenialenwdaehmﬂyhm engagement wilh 2 174%
on the required period in accordance with the 100%
beer depbveds Sdo 100% 100% 100% 100% e,
mand GHQ
b. Security Operations During First Family Engagersent There were 2,867 sucessiul secury
Number of security operafions for presidential engagement 8,138 5,500 1,375 2,867 209% with amf:c::pisiratrate
Percentage of successful secuily operalions for first family :
ferit 100% 100% 100% 100% 100%
¢. Security Operations for Foreign Visifing Heads of
Staie/Government
of 7 Z
MW mmmmamq P 12 3 » 7% There was wo (2) sucessful seauriy
i operafions for visiing head of state/
Pewerwageofsw;:::ﬂ:lsmiymdrlaglaeadd 100% 100% 100% 0% 0% government with a 67% accomplishment
state/govemment rate.
B. Support to Operations .
QMS Certificafion 1 1 1 1 100%
Percentage of Payment to PS Claims and Other Enfililements Within
the Prescibed Standards and Timefable 100% 100% 100% 100% 0%
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C. General Administration & Support Services (GASS)
Budget Utilizafion Rals (Obligations) 93% 100% 100% GHQ 53% 53%
'%get Utilizalion Rate (Dishursement) 96% 100% 100% 1% 71%
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FORM A1
DETAILS OF BUREAU/OFFICE PERFORMANGCE INDICATORS AND TARGETS (ACCOMPLISHMENT)

DEPARTMENT: NATIONAL DEFENSE
BUREAU / OFFICE: PROGRAM 4 - GHQ

MAJOR FINAL OUTPUT
| PERFORMANCE o 206 | ST | accompusHmenT PERFORMANCE cvaoss | STRMT| O Accompusment PERFORMANCE cYao | SIS BOMR ccompusiment REWARKS
RESPONSIBLE BUREAUS INDICATOR 1 (ACTUAL) | e | TarceT | AS OF 30 JUNE 2017 INDICATOR 2 (ACTUAL) rmnwnl TARGET | AS OF 30 JUNE 2097 INDICATOR 3 CTURL) | 1| Tangey | AS OF 28 ume 2097
@) 2] @ @) [$] ® (U] ® ®) {10 (19 (1 (19 (19
Wsjor Final Outputs (FMOs):
One of e coritibufing S o S
Sigriicad accarplstment is
Porceninge of adopledssusd milltary phing | Percentage of adopledhssed mitary plans and
1. Wilitary Polloy Advisory Services :‘;;m“"m'”'"“m“"'“w wm | @ 7 ® and policies rated saistaclory or botier byboty | % | s | e 100% pofices implerneried witin Meen {15)days | 100% | % | wom 0% e
axiornal and infemal chents afler oficial issuance hereol ” bhcal '“’mm q
S5T%, amemofshrent e
[ The aceormplestyrend rate of 114%
. Jon comeand and corirol achiies
2. Jolnt Force Strategic Planning, Logistics and | No, of command and control acivBes Percentage of command and conkrol acthviies 018 wwnn_tadt\unw‘lna&yw 2 2 2 0% »
Resosrcs Managamant Services Jundertaken 97085 | w53 | um 18901 successiuly underlaken wors | % ws implement a single C2 ackvity "'"":‘"‘""’w
vits
" 1o e DOH Divective, AFPHST
o Parcentage of pafients freated and retrm ko Percentage of pafents rsated wilin the o o ) AP Vi3
det-mmm 8882 10,852 271 1,883 oy 7% 9% 9% 6% | ; i of Sty (LOS) per case 7% 0% &“:‘d WVission, 20 pafiert
Forthe dod Quarer, CY 2017, aud o]
the 88 bl resvber of training
PP P iprogaTmed, & indvdustl Faring
Number of raining conducted s | m | ® mll:"'f*"m" wox | o | e 100% iivinion-phedsinpiavpimunienibioll BET S R B 100%  conchuced with 2 S2% cale of
| v f 9 accompishment. The reeraieing
3. TERTIARY HEALTH SERVICES A g were e
fio 3nd and S Quarter
AFPMIC came wp wilh 100%
faccompbchment rale. Farward
Percentage of leam dispaiched within 24 joal Rofalors, ranspart
Number of Medicst and Surgical Team n 5 2 14 Percentage of team dispalch 00 | 9% 81% 100% i i 0% | &% 5% 0% samws dnpakctd o Suky,
Dispaich Zamboarga, Bastan,
Ty ot Towi-ti.
Percantaga of students who raled fhe ocerses For o oo, PulA meitiod @
Number of cadets/shudents irained 13 | 1100 | 1100 1,186 i i e | won | 0% 2% claarngin cadets but discharged 20
ICurenty, base e 198 offcars
4, Wiiary Educalion Services fundergdng Cammand and Genesal
Caurse {CGSC). On Bis ober
Number of parsornel Fained 160 150 150 198 Number of resenist Fainings lo be conducted 0 680 1 2 APRESCOM wan s
2 ot of 20 vesious:
bencBing 732 resenasiy
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DCS for Operations, J3

Vice Chief of Staff, AFP

Number of secusiy op fox presid Peicentage of successful securlly operations Pl kil ! The PSG accomplishied 188
engagement o @ | ow 188 o oo aatares 100% | 100% | 100% 100% e ooy e been depoyed i1 | yogms | toom | 100 tog% [sucessid securty operations o
Command's SOP preskiestsl engagement with »
‘ 174% hment rate. There
$. PRESIDENTIAL SECURITY AND Number of secusity operatians fos presidental wefe 2,457 sucessid security
Percentage of successtu securily operafions operabiars during the first family
OTECTION SERVY 8
PROTE CES angagement 138 5500 1375 2,867 for st fanily engagement 100% 100% 100% 100% erxagerent with 3 209%
actomplshment rate.
o . There was two (2) sucessful secuity
Number of secisity operations duing head of Percentage of successiul secusity i Asi
& 1 operations ! for head of stale!
state/government visit L e = e during head of state/government visits Too% ¥ 1% o mmm‘
accomplshment rale.
- . Percentage of Payment lo PS Claims and
B. Support to Operations QMS Certification 1 1 1 1 Other Enfitiements Wittin the Prescibed 100% | 100% | 100% 160%
|Stendards and Timatabl
Budget Utiizaion Rals (Obigations) o% 100% 100% 5% Submission lo COA of Financial Stalements
C. GENERAL ADMINISTRATION & |forFY 2016
Budget Uization Rate (Distxasemen] s | wow | e 2% | GRS A ging o
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